LONGHOUGHTON COMMUNITY AND SPORTS CENTRE TRUST
ANNUAL GENERAL MEETING FOR THE YEAR 2020/21
HELD ON MONDAY 17th MAY 2023
1 Welcome
Stewart Barrett welcomed the Members and Trustees/Directors to the meeting. Stewart explained that the Chair Ellie Phillips had resigned after her move to Scotland and David Arscott the Vice Chair had been called away by the RAF to the south of the country. In view of this Stewart was going to chair the meeting  and the presentation of the Annual Report would be done jointly with the Secretary Adrian Hinchcliffe.
2 Members Present
Adrian Hinchcliffe, Vicki Kelly,  Shaun Hasting (part)s, Stewart Barrett, Suzanne Barrett,  Ann Brixey, Ted Brixey, Guy Downes, Michael Pritchard, Kris Cochrane, Vanessa Chapman, Jeremy Pickard, Andy McDade.
3 Apologies for Absence

Mr Charles Gibbs of Grieves-Grindle Accountants, Bill Bell and Leeann Pickard, David Arscott.
4 Minutes of the Annual Meeting held 09.05.22. 
These were accepted as a correct record. There were no matters arising.
5 The Annual Report.
 The Secretary’s presentation covered the following headings:
What the Centre Offers

The presentation started with a reminder of what the Centre offers:

· A Centre building which is available for hire and is effectively the village hall for Longhoughton.

· A floodlit Astro-turf pitch which is used for football matches and training.

· Two turf pitches which are used exclusively by our key partners Longhoughton Rangers Football Club for their matches.

· A children's adventure play area.

Recovering from COVID.

· Gradually recovering  - confidence is returning

New & Improved Facilities

· Monday Matters, Loose Needles, Yoga, Pilates, Seated Exercise to Music, Indoor Bowling

· Outdoors – Full return on Astro Turf pitch

· Promotional grants from Sport England to get people physically active again.

· QE2 Jubilee /King’s Coronation Celebration – at the Centre – promotion

· Storm Arwen – Emergency Centre

· Community Lunch – restarted

· Longhoughton Rangers weekly Social Night

· Alncom High Speed Broadband

· Enabled high quality and audio visual streaming & showing of films on the large screen

· Longhoughton Film Club

· Change in the Premises Licence

· On line booking system to improve booking and reduce administration.

· Out reach facilities – Ellie – to pursue.

Cost of Living crisis

· Winter Warmer soup lunch sessions from December to March – 26 volunteers – future

· Presentations of various types

Managing the Facilities

· Electricity and gas Electricity moved from £2,900 to £11,000 pa now £8,000,

· LEDs fitted to the floodlights 

· Other options being pursued to reduce energy usage.

· Building maintenance –  13 years old - Shutters - £3,000 on Children’s Play area.

Astro-turf pitch

· An essential part of our offer. Pitch now 14 years old – passed its sell by date.

· Planning to replace it this year – quote £137,000. We have £66 k Sinking fund. FF have indicated £25k plus we have other funding of £10k. but short by £48k. Two application turned down in the last week. 

· Existing pitch has been refurbished at a cost of £6k and is certified for matches until 2026.

Marketing and Communications

· Guy Downes – vastly improved marketing and communications – social media –getting our message out

Income and Grants

· Increase in hire charges from 01.09.22 and 01.04.23

· Grants – Heritage Lottery, Sport England, Longhoughton Co-op, Ballenger Trust, Northumberland Communities Together, Northumberland Estates

Development Strategy 2022 – 2027

Conversion of Changing Rooms

· Will provide new multi-activity area of 60 sq mts.. Should be ready by June /July. Grant of  £45,100.

· Medical Facilities – AMG

Solar Energy Project

 -19 other Halls – solar panels – batteries  - own use – grid. 15p per kwh for 20 years.

Development of a Community Hub

· Discussions with Parish Council, NCC, RAF about creating a community hub offer in more services need by the community including Facilities for Young people and medical facilities,

6 The Annual Accounts 

Stewart the Treasurer reported the following:

· Continued rebuilding of finances after Covid and the return to something like normality.

· In financial terms the Trust has had to continue to operate carefully to rebuild our finances 

-  the amounts of ‘cash’ at bank may look very healthy but most is ‘spoken for’ in delegated and restricted funds (eg3G pitch refurbishment, play area and changing room alterations)

· However, we were able to use some of our ‘saved’ funds to press ahead with the installation of our new audio visual system which has already proved to be successful being used by various user groups.

· We felt the initial impact of the energy crisis on our electricity bills but fortunately were able to keep gas bills low because of our contract signed in 2019.

· Income from Trust activities rose greatly during the year both indoor and outdoor income benefitting from the gradual reduction of Covid impact (see page 12 of report)

· BUT the income from County Council grants continued to reduce hence having to continue to watch the pennies.

· All in all a good year considering the ongoing impact of Covid and one where the Trust continues to maintain sensible healthy funds, sufficient for us to continue to operate in a balanced manner.

· Looking ahead – continued income growth from added facility use and the rise in hire fees from September 2022, but very difficult growth in cost of energy charges.

· In summary, some difficulties but outlook for the future continues to be good.

7 Report from Grieves Grindle, Independent Examiner.

The report of Grieves Grindle as Independent Examiner was accepted by the meeting.
8 Election of Trustees/Directors
It was noted that the following members would continue as Trustees/Directors:
Stewart Barrett
Vicki Kelly

Adrian Hinchcliffe retired on rotation and was unanimously re-elected.
The following persons who had been co-opted as Trustees since the last AGM were unanimously elected:

David Arscott

Kris Cochrane

Andrew McDade

Guy Downes.

The following persons had applied to be Trustees and were unanimously elected:

Vanessa Chapman
Jeremy Pickard

Michael Pritchard
It was noted that the following trustees/Directors had stepped down during the year:
Annie Arscott

Eleanor Phillips

Wendy Handley

Sue Wanless.

All were thanked for their contribution.

9
The election of Grieves Grindle as the Independent Examiner

The meeting was in favour of this proposal.
10
Any Other Business

· Ann Brixey mentioned that the tables in the Function Room are heavy and difficult to put up and take down. The Chair asked Ann if she could do some research to identify tables which were lighter and easier to install. The Trust were very willing to find a solution if this is possible. A Director said that the Trustees were considering an option in which a facility would be offered to put up and take down the tables for a small charge.
· Kris Cochrane thanked  Stewart and Adrian for managing the meeting in the absence of a chair and Vice Chair.
