LONGHOUGHTON COMMUNITY AND SPORTS CENTRE TRUST

(Longhoughton Village Development Trust)

(Registered Charity Number 1133597. Registered Company Number 07031153)

MINUTES OF COMMITTEE MEETING HELD MONDAY 13th MARCH 2023
AT THE COMMUNITY AND SPORTS CENTRE
1 Trustees  Participating:
Stewart Barrett, Adrian Hinchcliffe, Guy Downes, Vicki Kelly, Andrew McDade, Kris Cochrane
In Attendance: Jeremy Pickard.

Apologies for Absence
David Arscott, Eleanor Phillips.
 2
Minutes of  Previous Meeting.


Minutes of the Meeting held 13.02.23 were approved as a correct record.
3
Matters Arising from the Minutes 
a)
Site signage including safety signs. Jeremy stated that he had carried out more research into the FF Brand/Logo and is confident he can re-produce the main logo. He also mentioned the fact that the Centre is known by two names – Longhoughton Community and Sports Centre and Westfield Park. What he was not clear on is which signs are to be changed. To progress, Jeremy will produce a listing of the existing signs at the next meeting with suggestions on what is to be changed. He will try and circulate this prior to the meeting. Jeremy was thanked for doing this work.












ACTION JEREMY
b)
Changeover to the Lemon Booking System. 

At the last meeting Ellie had said that the Lemon Booking system would go live for our internal use on 17.02.23. It was not known whether this had taken place?
Jeremy Pickard put forward a suggestion that there were three or four people who were considering taking on the Booking role from Ellie. They had given some thought on how this could be done by a ‘team’ rather than an individual and had come up with good suggestions on how to deal with incoming requests by telephone or email. They said that it may be sensible to aim for a takeover on 01.04.23 when the new rates come in but this would need to be properly co-ordinated with Ellie.

It was known that Ellie was in the final stages of moving into their new house nevertheless, it was agreed that Stewart would contact Ellie to see if the handover could be done.

The Secretary agreed to issue a number of documents to Jeremy to help with the planning.








ACTION STEWART and ADRIAN
c)
Safeguarding. Stewart is in the process of contacting Carol Davison of CAN about the Advanced DBS Checks.








ACTION STEWART
d)
Electronic payment facilities.  The ‘Sum-Up’ machine was now installed and working.
e)
Opportunity for a U21 Team. There was no report on this. Time was almost out for any of the Sport England funding to be used for this purpose.



ACTION DAVID
f)
Welfare Case. It was agreed that the £100 would be paid out of the Warm Hubs funding.
g)
AGM. Nothing had been heard from the Accountants. Stewart would phone tomorrow. The portion of the Annual Report from the Chair and Secretary will be needed soon. ACTION STEWART AND ADRIAN

4
Secretary’s Report
a)
Electricity and Gas Contracts
We worked through the broker Energy Prices Direct to obtain the best offers. These were with SSE Business Energy (our existing supplier). Two year contracts have been agreed as follows:

Electricity  Two years from 01.04.23 to 31.03.25.
Monthly Charge    £252.48 per month.

Night Units
    £30.823 per kwh

Day Units 
    £39.472 per kwh

DUoS Charge
    £0.65/KVA

FITS Recovery Charge .0900 per Kwh

Average Price per Kwh -   66.083 per Kwh

Total Cost based on 23,528 Kwhs - £15,547.67  Plus VAT at 5%  = £16,325. One Year = £8,162

Gas  Two year from 01.08.23 to 31.07.25

Standing charge

£43.69 per month

Unit Rate

9.679p per Kwh.

Average Price 

10.915 per Kwh

Total cost based on 84,852 kwhs - £9,261.39 plus VAT at 5% = £9,724.  One Year = £4,862
b)
Sport England Activity Funding 

The ‘Games  Night’ on Friday evening is attracting 16/18 young lads from Longhoughton and Alnwick. It will continue until the end of April by use of surplus funding from other activities. The Secretary would like to see it continue in some form. But funding is needed for this. The Trustees would also like to see this happening. The Secretary would come to the next meeting with specific proposals.
HIIT has recommenced and BALLANCE  started this week. 

c)
Replacement of the Conventional Lighting at the Centre
A case to be put together to request funding from the MGL Group. They have said it will require scaffolding  if we go for moving the main lights up to the ceiling. Whilst we have scaffolding in place we ought to solve the problem of having blinds (electrically operated possibly) over the velux windows. Reference was made to previous attempts to solve the ‘blinds’ problem. It was suggested that we contact Hilary Blinds. In previous discussions with them the problem was getting microchips.










ACTION ADRIAN

d)
Installation of the Remote Control system for the Floodlights.

It is understood that the equipment is on order. Adrian to check.

ACTION ADRIAN
e)
Coronation Event
The second meeting of the Coronation Organising Committee took place on 22.02.23. The event is joint between the RAF, Parish Council and the Community and Sports Centre. It will take place at the Centre within the Building and on the Burnside pitch. The event is now well on to be organised. The next stage will be to look for volunteers to help run the day.

f)
Extended Warm Hub – Winter Warmer

This is now running and being held every Thursday from 11.00am to 2.00pm. The twenty six volunteers have split into four teams. The hire of the accommodation is being paid by the Parish Council and a grant of £500 from Northumberland Estates is covering the cost of the food. Additionally Community Action Northumberland gave £1,200 towards the cost of energy. The challenge is to encourage people to attend who can benefit .Attendances better at the 8 to 11 level. Additional events are being organised to encourage more people to attend. These are:

23.02.23
 Slow Cooker demonstration and Energy Bills advice – Community Action Northumberland – Attended by 35 people.

16.03.23
The Birds of Boulmer Beach – Katherine Dunsford of Space for Shorebirds.

30.03.23
Scams Awareness and Prevention. Chris Balfour of Northumberland Age Concern.

The 26 volunteers are doing a fantastic job. The Group is now thinking about next winter and how the momentum can be carried forward.

The Trustees were asked to consider whether they can help to keep this initiative going over the summer months. The Secretary was asked to bring specific proposals to the next meeting.

g)
Co-op Crowdfunding – For Warm Spaces.

The Secretary reported that he had set up a Crowdfunding campaign working through an offer by the Co-op nationally. The Co-op has offered to match any donations made up to £250 from the same person. Having gone through the process for the first time he was not sure that it is appropriate for Longhoughton. He talked this through with Guy and both feel that the time is not right for the topic that the Co-op are pursuing (Warm Places) and they suggested that we do not pursue this at this point in time. He will look again at Crowdfunding later in the year provided we can find a suitable purpose and objective. In any case we could benefit from registering for Gift Aid. 

h)
Summertime Activities for Young People
Northumberland Communities Together have been in touch and suggested that we might want to be involved in organising summer activities for local children. Funding is available for this. The Centre did this two summers ago when Ellie organised it. The Secretary is in the process of understanding our obligations and risks and will bring this back to the April meeting.
5
Treasurer’s Report

Lloyds Bank


£
Treasurers Account:

59,620 
Warm Hub


  3,915 (includes £1,115 lunch club)
Sport England Grant                        2,474

Aldemore Bank
             25,241
C & C Bank(120 day)
             69,690



TOTAL


         £160,940
Restricted/designated funds included above £138,027 

£70,798 restricted – Lottery Grant, Sport England Grant & Play area 
£66,114 designated - 3G and Centre sinking funds 
£1,115 lunch club monies held in Warm Hub  

General funds balance £22,913 (including Warm Hub)

Notable outgoings since Oct meeting:

£963 Gas & electricity 

Notable income:  

£10,000 from Garfield Weston Foundation (3G renewal) – included in restricted funds

£1,374 LRFC – undercharge from 1 October 22.
Looking ahead:

No large invoices other than electricity expected but there will be a bill to pay for the roof repairs.
Outstanding debts 

Current debt total: £1,666 – reducing.

Alnmouth Juniors have 3 invoices outstanding but ‘in hand’.  Oldest invoice paid.

Saunders team paid majority of what’s due (awaiting Geoff Saunders payment of earlier debts, current users up to date).  

All current users will be payment compliant once Alnmouth and Saunders finally paid.

Need some responses from Ellie to allow Stewart to pursue the outstanding debts. EG Amble St Cuthberts (3 invoices), Geoff Saunders 743 & 767, Alexas Animals 723 & 858, Carole Fentiman 735, Chris Harvey 831, D Gardiner (Jewellery event) 886, etc.  Have these debts been pursued, if so what action taken?
6
Development Strategy
6a)
Business Plan and Development Strategy 2022 – 2027

Now that the electricity and gas contracts have been agreed for the next two years this aspect can be firmed up in the estimates.
6b)
Conversion of the Changing Rooms





· We are waiting a start date from Greg the Builder – likely to be in April.
· Deposit of £3,744 paid.
· Excluded from the prices are a) The final floor covering. B) Installation of WiFi.
· Lottery have given an additional year to finish the project.
· Available balance £6,135.80 to cover  - floor covering, sheds, chairs and tables, WiFi extension, any extras.
· Urgently need information on the temporary structures for outside – ACTION DAVID

· Benches in changing rooms to be taken out. It was suggested that some of them could be relocated to the patio area and fixed to the outer wall. Others could be temporarily located in the second Referees Changing Room.
· LRFC should be preparing the bottom two changing rooms for the changeover.
6c)
Solar Community Buildings Project with NICRE, CAN and the Rural Design Centre



· The Secretary attended an on-line meeting on 08.03.23 as a member of the Steering Group.

· The meeting considered progress items as well as the financial estimates.

· We are getting close to the Co-operative being created. All Halls will be members of the Co-operative. The Co-operative will be run by a number of Directors on behalf of the members. I was asked if I would stand as a Director on behalf of LC&SCT or in my own right. Discussion needed.

· The scheme will cover 20/25 years – members will be committing to a long-term contract.

In view of this the Trustees need to fully understand how the whole scheme works, the benefits and the risks.

· The Secretary will write a separate paper on this and circulate it to Trustees. This will lead to a discussion at the April meeting

· Funding will be preferably from grants but if not commercial funding.

· The Co-operative will own the assets (panels and batteries and electricity) and will sell back to each user at a discount to market rates.

· Each member will still need a contract with an Energy Supplier. They will receive power from the network as well as exporting it.

· Smart software will manage the installation and by recording the flow of electricity.

· Community Action Northumberland will employ the experts engineers and charge to the Co-operative.

· Issues about insurance

· Planning applications are in where they are needed.

6d)
Developing the Community Hub and developing the Warm Hub

Not a lot has moved on this over the last month other than ‘thinking time’. I repeat below the comments made in my last report which are still relevant.
On 27.1.23 I met with Paul Brooks the CEO of Northumberland Communities Together, Ruth Armstrong, Northumberland Communities Together and Councillor Wendy Pattison.

The purpose of the meeting was to discuss the Centre’s desire to develop into a fully-fledged Community/Family Hub.

I spend some time setting out what we do and how the Centre is developing. We discussed the following:

· A need for closer working relations with the RAF Beacon which handles most of the Children’s activities under 5.

· Any Community/Family hub would have to include the Beacon.

· We need to better understand the needs of young people in the Parish.

· We need to be pursuing the case for providing some medical facilities from the Centre.

The Actions I recorded are as follows:

· AH to pursue the case for the Community Centre to have an AMG presence.
· The Trustees have an objective of employing a part-time Centre Manager. This would help with the running of the Centre and in promoting new and existing uses.
· Continue searching for sustainable funding to employ a part-time Centre Manager.
· The Centre needs to engage with young people in the community to identify their needs. The ways of achieving this need to be decided and put in place.
· Continue to work closely with Longhoughton Parish Council as a key partner.

· Promote discussions with the RAF on the need for integration between the Beacon and the Community Centre with view to it becoming a Community/Families Centre.

· The possibility of an agreement to co-ordinate and support Howick Village Hall and Boulmer Village Hall.

The Secretary tabled a ‘Vision’ document for the future development of the Centre as a Families or Community Hub. This will be developed further into a strategy document.

6e) 
Replacement of the Astro-turf pitch and recertification
The pitch had gone through the additional repairs for it to be certified. The Centre had received a letter from Tom Salisbury of the FF which states that the remedial work was acceptable  and the pitch is suitable for inclusion in the  FA 3G Register for three years to 2026.

Stewart also reported on the funding applications to carry out the full replacement of the pitch which it is hoped will take place in the Summer of 2023.
6g)
Film Club
Guy  again reported positive progress in establishing the Film Club. The numbers attending that evening were around 30.  Facebook had 200 followers and publicity via Instagram and Alnwick Matters was all positive. The Film Club had made a donation of £100 to the General funds which was much appreciated.  Refreshments are helping to create a social atmosphere. Some films are very popular. Guy said that the Club will be making further donations to the Trust. Guy, Suzanna and Joanna are still very keen to keep it going. 
7
Centre Bookings Manager

No report.
8
Site Maintenance Manager
Kris reported that there was still difficulty in obtaining the tiles that fit the roof. They are out if production. A solution that had been put forward was to use a different tile that would fit. If this works an area of the roof could be fitted with new tiles and the old ones used as spares. When the solar panels are fitted there may be a need for spares.
Shutters – Kris has investigated shutter that is not working. It could possibly be a motor failure. There was also a possible electrical fault. It was agreed that Kris calls in the appropriate experts to solve the problem including Bolton Gate.
9
Communications Manager
Guy reported more activity on Facebook and he had issued the first monthly Newsletter to 48 subscribers. He was also preparing copy for the Community Newsletter and the Church Magazine.
In relation to the Tiny Afro event Eventbrite is being used to partly sell the tickets plus Company B has 20 to sell.

Guy confirmed that he had obtained free access for the Trust  to the Pro-Canva web site.
10
Inspection of the Children’s Play area

Jeremy had produced a report that had been circulated with the agenda. He was thanked for the work that he has done and was urged to claim any expenses that he has incurred.
11
Table Top Sale
Vicki and Leeann reported on the success of Table Top sale that had taken place over the previous weekend. Both were thanked for their efforts.
12
Books Scheme
Stewart reported on a books scheme that had been offered to the Centre. The Centre will receive up to £300 worth books at no cost. The objective is to get more people involved in reading. The scheme is in conjunction with the Accidental Book Shop in Alnwick.

13
Meeting Room 2


Kris said that MR2 could do with a tidy-up. All agreed.

14
CCTV System.


Kris agreed to take on the running the CCTV system. He would sort out the Access and Admin.

15
GDPR Policy


The Secretary to circulate the existing policy for review.
16
Television in the MR1

It was agreed that the television in MR1 is very old and does not have modern connections. With the right television with modern connections the room could be an effective workshop and small presentations room. It was agreed that Kris would obtain suitable quotations with a maximum value of £350.
17
Dates of Future Meetings

The dates were fixed as follows:

03.04.23
08.05.23
12.06.23

10.07.23
11.09.23
09.10.23
13.11.23
11.12.23 
7

