LONGHOUGHTON COMMUNITY AND SPORTS CENTRE TRUST
(Longhoughton Village Development Trust)

(Registered Charity Number 1133597. Registered Company Number 07031153)

MINUTES OF COMMITTEE MEETING HELD MONDAY 12th SEPTEMBER 2022
AT THE COMMUNITY AND SPORTS CENTRE
1 Trustees  Participating:
Eleanor Phillips, Adrian Hinchcliffe, Vicky Kelly, Stewart Barrett, Andrew McDade, Wendy Handley.
In attendance: Jeremy Pickard, Leeann Pickard.

Apologies for Absence
 Annie Arscott, David Arscott, Andy Sargent, Kris Cochrane.
 2
Minutes of the meeting held 11th July 2022
The minutes were agreed as a correct record.
3
Matters Arising from the Minutes 
a)
Site signage including safety signs. Ellie reported no progress with the Football foundation but the safety signs are ready to put up.






ACTION ELLIE

b)
Facilities for young people. 

Annie had run a number of activity days for young people during the summer holiday and they were very well attended. Many thanks to Annie for organising these events and for running them. It is understood that part of the Ballenger Trust funding had been used but there will be some left over. The suggestion was made that the funds could possibly be combined with the Sport England funding. To be discussed with Annie.





Action ANNIE /ADRIAN
c)
Floodlighting Inspection.  No response had been received to an email to Steadfast Security System.  It was noted that the lights worked normally when coming on that evening. Moving to a better system of controls requires a specification of what we want – so we can all agree. Adrian offered to produce this. Steve Wood of Trojan is coming on 30.09.22 and the specification can be discussed with him. Funding for energy saving scheme is available but it is likely that more than one quotation will be required.







ACTION ADRIAN
d)
Trophy for LRFC – LRFC AGM next week. The trophy is not needed until May 2023.
e)
Loose Needles Storage Requirements: Ellie had offered a storage facility but it had not been taken up yet. Further discussion required.

f)
Storage of alcoholic drinks. It was found impracticable to fill the kitchen refrigerator full of alcoholic drinks for this had impacted upon other uses. Space had been made in the cupboard in Meeting Room 1 for a large refrigerator. It was understood that the refrigerator has been acquired but is awaiting transport to bring it to the Centre. It was noted that the contents of the refrigerator will not be covered by the Trust’s insurance.

g)
Appointment of the Site Maintenance Manager.  At the last meeting Andy McDade had volunteered to take over the monthly fire alarm and emergency lighting tests. He had still to meet Andy Sargent for a handover.  Jeb Pickard and Chris Cochrane are all also willing to be involved in some way. It was suggested that the three meet with Andy Sargent for a discussion of what is involved before deciding who will do what. It was suggested that this meeting takes place soon and a schedule of responsibilities is drawn up. The Trust is fortunate in having three willing volunteers.
4
Secretary’s Report
4.1
Children’s Play area – Outstanding items.

All the work to be done reported at the last meeting is still outstanding. Some of the pruning of bushes and trees and weed killing could be done by the Community Pay-Back team. Instructions needed.










ACTION ADRIAN

4.2
Electricity Contract
New one year contract is with Opus Energy Ltd started on 01.08.22.  This has increased the cost of electricity to an annual cost of £8,039, an increase of £5,404. A bill for August has been received from SSE at the old rates. We have not heard from OPUS. This to be taken up with the Broker.













ACTION ADRIAN
4.3
Insurance Renewal. The insurance of the site is due for renewal on 21.09.22.The renewal premium is £1,480.72 compared to £1,405.73 last year. The building sum insured is index linked and has been increased by 10.3 percent. The contents sum assured has been increased by 11.6 percent. The Trustees agreed to renew the policy.












ACTION ADRIAN

4.4
Induction of New Trustees. Try to arrange before the next meeting.


ACTION ADRIAN
4.5 
Renewal of the Premises Licence. Due to one objection being received the application to vary the licence will to go to a Licensing sub-committee. The Committee will sit on 29.09.22 at 10.00am at County Hall. Adrian will attend the hearing and has received the Committee procedure.

NCC Planning had also said that the Trust only has planning permission for activities up to 9.00pm each night. This to be looked at.





ACTION ADRIAN
4.6
Northumberland Estates Complaint. Northumberland Estates (the Trust’s Landlord) has written to

complain that the Trust has allowed numbers 21, 25, 27 and 29 Burnside to move their fence forward by about one meter onto land occupied by the Trust and owned by Northumberland Estates. On inspection there is clear evidence that this has happened but we do not know when. The Estates are stating that it is the responsibility of the Trust to ensure that the boundary is intact and that we have to deal with it and put it right.

It was agreed that we obtain the Land Registry authoritative plans for each of these properties as a starting point and that Adrian and Stewart consider taking this up with the occupiers in what they consider to be the most appropriate way.







ACTION ADRIAN /STEWART

4.7
Complaint from Mr Stephen Jones of 17 Elworthy.

Mr Jones contacted me by email on 14.08.22 to say that footballs had landed in his garden on that day and that this is the third time that he has had to complain. This complaint was passed to David Arscott to see Mr Jones and deal with the complaint.





ACTION DAVID ARSCOTT

4.8
Sport England Funding Application. 

There has been a successful outcome to the application and the Trust had been awarded £4,061.  This is to support activities aimed at re-engaged people with physical activity.  There is support for Seated Exercise, pilates Fusion, Yoga Stretch, High Intensive Interval training, Indoor Bowling, BALANCE. Tai Chi, Five a Side Football, Games Days and the Trust will receive £170 for publicity and £535 towards the increasing cost of electricity. It is a complex agreement. Adrian will set this up so it can be properly controlled.
£800 is for the Games Days which includes £300 for a Table Tennis instructor. Nothing has been set up for this. Could the RAF help in any way?  It was agreed that Annie, Vicky and Leeann would meet to compile suggestions on how this could be run. Adrian is putting together a Newsletter to go out with the Community Newsletter at the end of the month. The funding is for a six months period starting 01.10.22 to 31.03.23.







ACTION ANNIE, VICKY & LEEANN/ADRIAN
4.9
Alcohol Licence. 
Stewart to check when this is due and if a direct debit had been set up.

5
Treasurer’s Report
LCSCT FINANCIAL POSITION AT 8 SEPT 2022

Lloyds Bank

     £

Treasurers Account: 
40,449 

Warm Hub

3,746 (including £1,184 lunch club)

Xmas lights

    436

Aldemore Bank

25,000

C & C Bank(120 day)
69,690



TOTAL


£139,321
Restricted/designated funds included above £122,879 (£49,637 restricted – Lottery Grant & Play area), £73,242 designated (3G and Centre sinking funds)).  Plus £1,184 lunch club monies.  

General funds balance £15,258.

Major outgoings since July meeting:

Audio visual 

£7,556

Accountancy fees
£1,224

3G pitch inspection
£1,320

Notable income:  

£1000 from Balinger Trust to support summer ‘playscheme’

C&C Bank interest now in excess of £100 per month.

Looking ahead:

Annual insurance renewal 
£1,480

Payable September

Sport England funding including £2,021
to benefit the Trust
Need to find ways to generate income both indoors and outdoors.

Outstanding debts to 31 August - £1804 – see list below.  We need to gather what’s owing.

Debtors list at 31 August 22

S HENDERSON

Invoice no’s
Month issued


Amount £

570
 
Nov 20




28.00

571

Nov 20




170.00

611

May 21




204.00

Total





            £402.00

It was noted that Ellie had called at Mr Henderson’s home to collect this amount.

ALNMOUTH FC

492

Mar 21




272.00

717

Dec 21




102.00
749

Feb 22




136.00

Total






510.00

AMBLE ST CUTHBERTS

604

May 21




170.00

699

Nov 21




136.00

716

Dec 21




136.00

Total






432.00

G SAUNDERS (SAUNDERS TEAM)

743

Feb 22




170.00

767

Mar 22




136.00


Total 






306.00

ALNWICK MAGS

720

Dec 21




38.00

ALEXAS ANIMALS

723

Dec 21




22.50

SAM ROBINSON

726

Jan 22




50.00

CAROL FENTIMAN

735

Jan 22




20.00


RAF BOULMER

789

May 22




24.00

GRAND TOTAL 





£1804.50



All invoice issued in June, July and August 22 have been paid.

6
Development Strategy
6a)
Business Plan and Development Strategy 2022—2027

Being updated for recent changes. The Football Foundation has asked for a copy.













ACTION ADRIAN

6b)
Heritage Lottery Fund – Conversion of the Changing Rooms 

Progress is as follows:

·  Agreed to seek further guidance from Paul Taylor on whether planning permission is required. If so plans will have to be prepared and an application
· Complete approval received from the Football Foundation and confirmed.

· A Lottery questionnaire on progress completed.

· Northumberland Estates have sent written approval.
· David Arscott said that LRFC were looking at a timber building rather than a steel building. It would need a concrete base and an electricity supply. The supplier considers that planning permission is not required. David will come back with more details.
· Adrian seeing the builder on15.09.22 to go over the specification.
· CAN had been in touch an there may be more capital to support the project in view of escalating building prices.

6c)
Recertification of the Astro-turf pitch.
The pitch had failed the recertification tests. It needs £7,500 spending on it to bring it up to scratch. The FA have given the Trust until a date in November to get the work done otherwise it cannot be used for competitive matches but it can be used for training. Competitive matches will have to take place on grass or elsewhere. The Trustees agreed that it is not worth spending £7,500 when we expect to completely renew the pitch in the coming months.
6d)
Replacement of the Astro-Turf Pitch
An on-line meeting had been held with Shaun Burke and Greg Hardman of the FF on 09.09.22. Stewart had obtained a quotation of £137,424 for the refurbishment of the pitch from SIS. The Sinking Fund is currently at £66,951 so that leaves a deficit of £66,000. The FF said that they would not make up the deficit and said that they would only be able to contribute something in like £25,000 subject to a funding application. This left a deficit of £46,000. It was suggested that Mark Woodall may be able to help in finding ways to raise this funding. We are now waiting for contact with Mark Woodall.
Once the funding has been raised the works are estimated to take three weeks.
6e)
Rural Energy Project through the Rural Design Centre.  
An on-line meeting has been called on 20.09.22 to give feedback on the roof top surveys. Adrian to report back. The project will be announced at the Rural Catalyst Conference on 06.10.22.
6f)
Projection and Streaming Equipment.
 Agreed that we need a written policy. Ellie has passed to Annie the notes she had compiled a few years ago. We need to be clear on what is needed.  We need someone to take responsibility for running the film sessions.  A request to be put in the next Newsletter for volunteers.
Kris to enquire about the RAF arrangements.









ACTION KRIS
6g)
Becoming a Community Hub.
Adrian said that he had made no progress with the application to for funding from ‘Awards for All’. Ellie offered to look at this and draft something.




ACTION ELLIE
Ellie had attended a ‘Thriving Communities conference’ recently and had come away with some ideas for developing the Community Hub particularly along the lines of ‘Warm Hub’ thinking. Running an Emergence Centre when needed needs people who are willing to help. It was agreed that we would ask for volunteers in the next Newsletter.
7
Centre Bookings and Hire Manager
7a)
Booking Packages

Ellie is still in the process of setting up the new web site.
7b)
Increase in Hire Fees
Ellie presented a proposal for simplifying the hire charges by the adoption of a single rate to replace off-peak and peak rates. The proposal was approved and is attached to these minutes. The new rates will come in from 01.08.22 except the increase for hire of the accommodation FOR EXISTING REGULAR USER GROUPS will be deferred until 01.04.23 and covered from reserves. The increase for the hire of the Astro-turf pitch will be implemented from 01.09.22 and the new single rate from 01.09.22.












ACTION ELLIE

9
Site Maintenance Manager

Nothing to report.

10
Communications and Publicity  Manager


Chris Thomas has agreed to design the LC&SCT Newsletter.

It is hoped that Annie will take over maintenance of the Facebook page from Ellie.
11
Meeting Dates for 2022
 10.10.22, 14.11.22 12.12.22
PROPOSED FLAR RATE HIRE CHARGES PER HOUR FROM 01.09.22

	Standard Rate 
	2018

OFF PEAK daily-6pm
	2022

OFF PEAK daily-5pm
	2018

PEAK

6pm onward
	2022

PEAK

5pm onward
	2022 flat rate

	Function Room
	10
	12.50
	12
	15
	15

	Meeting Room 1
	7.50
	9(rounded down)
	9
	11.25
	10

	Meeting Room 2
	6
	7.50
	7.50
	9 (rounded down)
	9

	Meeting Room 3
	
	
	
	
	12

	
	
	
	
	
	

	Regular User Rate 

3months in advance
	
	
	
	
	

	Function Room
	8.50 
	10.50(rounded down)
	10
	12.50
	12

	Function Room LRFC rate
	7
	8(rounded down)
	7
	8(rounded down)
	10

	Meeting Room 1
	6.50
	8.50(rounded down)
	8
	10
	8

	MR1 LRFC T Bar rate
	5
	6(rounded down)
	N/A
	N/A
	6

	Meeting Room 2
	5.50
	6.50(rounded down)
	6.50
	8
	7

	Meeting Room 3
	
	
	
	
	10

	
	
	
	
	
	

	Business/Commercial Rate 
	
	
	
	
	

	Function Room
	12
	15
	15
	18.50(rounded down)
	17

	Meeting Room 1
	11
	13.50(rounded down)
	12
	15
	13

	Meeting Room 2
	7
	8.50(rounded down)
	8
	10
	11

	Meeting Room 3
	
	
	
	
	14

	
	
	
	
	
	

	Bus/Commercial Regular Users  3months in advance
	
	
	
	
	

	Function Room
	11
	13.50(rounded down)
	12
	15
	14

	Meeting Room 1
	8
	10
	9
	11(rounded down)
	11

	Meeting Room 2
	6.50
	8.50(rounded down)
	7.50
	9(rounded down)
	9

	Meeting Room 3
	
	
	
	
	12

	
	
	
	
	
	

	Astro Turf
	
	
	
	
	

	Standard Rate (rarely used)
	28
	35
	38
	47.50
	44

	Regular Users
	25
	31.50
	34
	42.50
	40

	LRFC/RAF special rate Winter    1 Sept-31 May
	24
	30
	24
	30
	30

	LRFC/RAF special rate Summer 1 June-31 Aug
	12
	15
	12
	15
	15

	Longhoughton P.S.
	10
	12.50
	N/A
	N/A
	12

	Conference Day Rate – exclusive use of whole building with full A/V
	125 for function only
	300
	N/A
	N/A
	300

	Display Board hire
	10
	12.50
	10
	12.50
	12

	Alcohol Licence
	20
	20
	20
	20
	20

	Alcohol Licence LRFC
	10
	10
	10
	10
	12.50

	2 hr Football Party Package
	50
	70 (£25 reduction)
	N/A
	N/A
	50 (maintain)

	Wedding exclusive use inc alcohol licence plus 2hr clean up time next day
	400
	400
	400
	400
	600


6

