LONGHOUGHTON COMMUNITY AND SPORTS CENTRE TRUST
(Longhoughton Village Development Trust)

(Registered Charity Number 1133597. Registered Company Number 07031153)

MINUTES OF COMMITTEE MEETING HELD MONDAY 11th JULY 2022
AT THE COMMUNITY AND SPORTS CENTRE
1 Trustees  Participating:
Eleanor Phillips, Adrian Hinchcliffe, Annie Arscott, Stewart Barrett, Andrew McDade, Kris Cochrane, David Arscott (by phone link for part of the meeting)
Apologies for Absence
Andy Sargent. Vicki Kelly, Wendy Handley.
2
Election of Officials

Chair – Eleanor Phillips 


Vice Chair – David Arscott

Secretary – Adrian Hinchcliffe

Treasurer – Stewart Barrett

Booking Manager – Eleanor Phillips

Site maintenance Manager.  Left open for now but there were offers from Jeb Pickard, Andrew McDade and Kris Cochrane. To be resolved over the next few weeks.

Communications and Publicity Manager – Annie Arscott

 3
Minutes of the meeting held 13th June 2022
The minutes were agreed as a correct record.
4
Matters Arising from the Minutes 
a)
Site signage including safety signs. Ellie has been in contact with FF. Progressing. Agreed that the safety signs for the 3G should be given priority.




ACTION ELLIE

b)
Facilities for young people. 

Annie has an online meeting with the Ballenger Trust this week. Some activity days being planned during the summer holidays. Stewart offered to help.
c)
Floodlighting Inspection.  Outstanding. Leave now until darker nights in the Autumn.  ADRIAN
d)
Trophy for LRFC – LRFC AGM next week. The trophy is not needed until May 2023.
e)
Streaming of Films – Safeguarding. Agreed that we need a written policy. Ellie to revert to work she did 5 years ago and pass to ANNIE. We need to be clear on operations so that we are not breaking any licence conditions. 










Kris to enquire about the RAF arrangements.




ACTION KRIS
e)
Certification of the Astro-Turf Pitch. DA thought that certification was essential for Under 9 matches and Walking Football. This needs clarification. The cost of recertification is £1,100 plus VAT and it has not been budgeted for. Due to its age the pitch may fail. Agreed that Stewart to obtain some further quotes. DA said that LRFC may contribute to the cost.
ACTION STEWART AND DAVID
5
Secretary’s Report

All work being done by Pennine Playgrounds has now been completed.

ROSPA Inspection June 2022. – Report

Item


Report



Risk


Action to take

Clatter Bridge

Timber is rotting


Medium

Replaced by Pennine.




Tread edges damaged

Low

Some replaced by Pennine.

Climber – Net Traverse.  
Excessive weed growth.

Medium

Community Service to deal with.
Climber –Net and Timber  
Eradicate weed growth

Medium

Community Service to deal with.

Climber – Net Walk

Eradicate vegetation

Medium

Community Service to deal with.

Hurdles


Eradicate vegetation

Medium

Community Service to deal with.

Mirrors


No comments


Low

Roller Barrel

Surface weeds


Low

Community Service to deal with.

Agility – Rope And Chain
Bolt cover damaged

Low

To tape up – repair next year- Adrian.

Traverse




Excessive weed growth

Low

Community Service to deal with.

Swing Cantilever

Ground erosion present

Medium






Consider grass matting.




Dismantle & re-assemble



Penning did this.

Tyre Crossing

-



Low

Weave Posts – Plank
Some timbers rotting

Medium

Adrian to deal with. Possibly 










replace next year.

Telephone Line.

Confirmed this is with Xln. Contract – 2 Years. 18 months at £23.40. 6 months at £51.65 plus VAT.

A part refund obtained on the May invoice. Charge from BT – Adrian to investigate.
Kris to consider an alternative.  ACTION CHRIS.
Electricity Contract – runs out 31.07.22.

It is proposed to ask for quotations on Tuesday 19.07.22.  ACTION ADRIAN
Renewals Due Soon
Emergency Lighting

27.07.22  ADRIAN ACTION
Fire Alarm


23.09.22  ADRIAN ACTION
Gas Boilers


18.08.22  ADRIAN ACTION
Alcohol Licence


27.08.22  ADRIAN ACTION
Induction Training for new Trustees  -  Needs to be arranged. ADRIAN/STEWART
Football Foundation Meeting – Took place on 23.06.22. Note circulated.

6
Treasurer’s Report
LCSCT FINANCIAL POSITION AT 8 JULY 2022

Lloyds Bank

    £

Treasurers Account: 
48,111

Warm Hub

  4,824 (including £1,184 lunch club)

Xmas lights

    436

Aldemore Bank

25,000

C & C Bank



120 Day A/C

69.690
TOTAL

        £148,061
Restricted/designated funds included above £123,763 (£50,521 restricted – Play area and AV, £73,242 designated (3G and Centre sinking funds))

Major outgoings since June meeting:

 Play area refurbishment £3858

Rent £250
Notable income:  none

Looking ahead:

£7,600 final payment to Clockwork AV for Function room AV PAID.
Need to find ways to generate income both indoors and outdoors.

7
Development Strategy
7a)
Business Plan and Development Strategy 2022—2027

First draft issues. Needs additions and removal of typos. LRFC contribution needed. Agreed that this can be issued to external partners for  the - coming discussions.





ACTION ADRIAN



7b)
Heritage Lottery Fund – Conversion of the Changing Rooms 

Progress is as follows:

·  NCC has stated that planning permission will be needed. This is to be further investigated. Agreed that if we are to go-against the NCC advice it is important that additional Trustees agree with the decision. If planning permission is needed scale drawings will be needed. Building regulations approval may be needed.
· Complete approval received from the Football Foundation and confirmed.

· A Lottery questionnaire on progress completed.

· Request made to Northumberland Estates for formal permission under the lease.
· David Arscott said that LRFC were looking at a timber building rather than a steel building. It would need a concrete base and an electricity supply. The supplier considers that planning permission is not required. David will come back with more details.
· The next stage is to have further discussions with the builder to ensure that we have the right specification.

7c)
Replacement of the Astro-Turf Pitch
Shaun Burke of FF has suggested that the next stage is to get some quotations for the renewal of the 3G. He had given two possible companies. Stewart had contacted one based in Cleveland but had not yet received a response. The other is in Maryport, Cumbria. Stewart to pursue.
7d)
Rural Energy Project through the Rural Design Centre.  
A feasibility visit took place on 20.06.22.
There will be an online meeting with CAN and the Rural Design Centre on 12.07.22 to discuss proposals for the set up of Governance, Ownership of Assets and the Financial relationships. Adrian to report back.

7e)
Projection and Streaming Equipment.
All the equipment is now operational.
7f)
Becoming a Community Hub.

A further meeting with Thomas Monaghan and Steph Ellis will take place on 15.07.22

8
Centre Bookings and Hire Manager
8a)
Booking Packages

Ellie is in the process of setting up the new web site to trail the new package.
8b)
Increase in Hire Fees
Agreed to go ahead with the price increases from 01.08.22.
However, the increase on the hire of the accommodation to be deferred until 01.04.23. The loss of income will be covered by a transfer of reserves from the Warm Hubs Fund.

Agreed that we simplify the charging structure by combining the ‘off-peak’ and ‘peak’ rates.











ACTION ELLIE

9
Site Maintenance Manager
The quotation obtained for painting the remaining part of the building at the front is £1,570. However, there

Is some rotten wood which will need to be replaced prior to the painting work. It was decided to leave the decision on this until September or later when the financial situation is clearer.
Defibrillator – Still outstanding.

Andrew McDade offered to do the monthly checks – Andy to meet and demonstrate what is required.

10
Communications and Publicity  Manager


Adrian to ask Chris Thomas if he will offer his design skills.
11
Request from Ann Brixey of Loose Needles.

Ann would like the opportunity to have a box for the storage of tea/coffee etc. The opportunity for receiving some steel cabinets from Kris Cochrane was mentioned and is to be considered and whether this will provide the storage facility.
12
Meeting Dates for 2022
 12.09.22, 10.10.22, 14.11.22 12.12.22
1

